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Introduction 
 

At Keenan Recycling, we’re proud to be the UK’s largest food waste 

collection company, committed to driving the circular economy by 

transforming food waste into clean, renewable energy. 

 

Each year, millions of tonnes of food waste are sent to landfill and 

incineration, wasting valuable resources and contributing to harmful 

greenhouse gas emissions. Our mission is to change that. 

 

By offering food waste collections in postcodes throughout Scotland, 

England, and Wales with our expanding fleet of low-carbon vehicles, we 

ensure this waste is recycled through anaerobic digestion (AD) producing 

renewable electricity, biomethane gas, heat, and transport fuel. 

 

We now operate from 27 depots and support both public and private sector 

clients in managing food waste compliantly, cutting carbon emissions, and 

meeting their sustainability goals. Our fleet includes vehicles powered by 

hydrogen, HVO, and biomethane, reflecting our ongoing investment in 

cleaner transport solutions. 

 

Keenan Recycling is proud to play a leading role in the UK's transition to a 

net zero future — one collection at a time. 

 

To explore how your organisation can improve its sustainability through 

food waste recycling, visit: www.keenanrecycling.co.uk 
 

 
 

Grant Keenan 

Managing Director 

https://keenanrecycling.co.uk/about/
http://www.keenanrecycling.co.uk/


 

  

A transition away 
from diesel vehicles 
 

In 2021 Keenan Recycling’s fleet was powered by only fossil diesel 

trucks. Fast forward to 2025, and the fleet profile has changed 

significantly. We are proud to forecast that by the end of 2025 23% of 

our fleet will be powered by sustainable fuel sources including 

Hydrotreated Vegetable Oil (HVO), Battery Electric (BEVs), Biomethane, 

and Hydrogen. 

 

This milestone reflects our proactive investment in sustainable 

transport technologies, aligning with our Net Zero ambitions and 

supporting decarbonisation across the waste management sector. Each 

truck that transitions to low-carbon fuel helps lower our Scope 1 

emissions, reduce urban air pollution, and support the UK’s wider 

environmental targets. 

 

Our alternative fuel strategy is more than just a fleet upgrade. It’s a 

statement of intent: that sustainable transport is achievable now, 

and Keenan is proud to be a part of this revolution. 
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 Number of bins emptied 

 

In 2021, Keenan Recycling serviced and emptied 845,000 bins as part of its commercial 

food waste collection operations. By 2025, we are forecasting a significant increase, with 

over 1.5 million bins expected to be emptied by year-end—an impressive 78% 

growth. 

 

This upward trend is not just a reflection of business expansion, but also a sign of wider 

awareness and adoption of responsible waste management practices across all 

industry sectors.  

 

From hospitality and healthcare to education and retail, businesses across the UK are 

turning to Keenan as their partner in sustainable food waste management. 

 

Although the introduction of Simpler Recycling has had a major impact on the sector, 

Keenan’s mission-driven approach has attracted strong interest from businesses eager to 

go further—choosing a partner that delivers not just compliance, but meaningful carbon 

savings and climate impact. 

 

Keenan Recycling’s commitment to a low-carbon, high-impact model continues to set 

the standard in sustainable food waste management.  

 

Our mission to reach net zero hasn’t just shaped how we operate, it’s inspired a growing 

number of businesses across the UK to rethink their own environmental strategies and 

join the Keenan revolution. 

 

Each bin we collect is another step toward a more circular economy, avoiding linear 

disposal to landfill and demonstrating climate leadership, helping businesses reduce their 

environmental impacts, one collection at a time. 

Sustainability Update 2025     05 



 

Sustainability Update 2025     06 

 

 
  

 
  
  
  
 
 
 
  

Driving down the CO₂st 
of food waste  
 

 

At Keenan Recycling, we're committed to reducing the CO₂st of food waste. By 

rethinking how we power and manage our fleet, we’ve made meaningful progress in 

lowering our Scope 1 carbon emissions. 

 

19% reduction in emissions by end of 2025 

 

This reduction will have been made possible by: 

 

• Fleet optimisation – Smarter route planning and increased run density 

 

• Low-carbon fuel adoption – Transitioning to HVO, biomethane and other 

alternatives 

 

• Operational efficiencies – Investing in driver training and vehicle upgrades 

 

Our efforts reflect a larger commitment. To make food waste collection not only 

effective, but also environmentally responsible. Because cutting carbon shouldn’t come 

at the planet’s expense. 
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Energy generated 
from waste 

 

In 2021, the food waste collected and processed through our anaerobic 

digestion partners helped generate 12,000 MWh of renewable 

energy. By 2025, we anticipate that figure rising to 20,320 MWh - a 

69% increase that underscores our expanding environmental 

contribution. 

 

To put this into perspective: the renewable energy generated through 

anaerobic digestion from our 2025 food waste collections will be enough 

to power approximately 8,000 homes for an entire year. That’s 

equivalent to powering a town the size of Exmouth (a coastal town of 

around 24,000 people) solely through the power of food waste. 

 

It’s a tangible outcome of our mission to transform food waste into 

fuel for the future—contributing to national energy resilience and 

supporting the UK’s shift away from fossil fuels. 

 

Through our partnerships and collection services, Keenan Recycling is at 

the heart of a closed-loop energy system where the food waste we 

collect powers both homes and our own biomethane truck fleet—

demonstrating circularity in action. 



 

 

Circular 
solutions 

 



 

 
Circularity is more than a buzzword – it's the foundation of how we operate. Our mission 

is to ensure that food waste never goes to waste, transforming it into clean energy and 

low-carbon gas that fuels our own operations. 

 

Renewable energy-powered fleet 

 

We are actively introducing Battery Electric Vehicle (BEV) trucks into our fleet, with the 

first wave to be charged using electricity generated at one of our host Anaerobic 

Digestion (AD) sites. This creates a direct closed-loop system: the food waste we collect 

helps generate the power that charges the very vehicles collecting it. 

 

Gas-powered innovation 

 

Our compressed gas trucks, already on the road, are powered by biomethane gas 

produced from food waste. This clean, renewable fuel results in up to 99% fewer carbon 

emissions compared to traditional diesel. These trucks are making a significant difference 

in lowering the carbon cost of delivering our food waste collection service. 

 

Strategic circular partnerships 

 

Our relationship with leading AD companies in the UK ensures that food waste collected 

from across the UK is processed sustainably.  

 

Empowering businesses with data 

 

We don’t just deliver sustainability. We help our customers measure it. From hospitality 

chains to corporate offices and healthcare providers, Keenan supports clients with 

detailed carbon reporting tools, providing insights into the environmental impact of their 

food waste management choices. 
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Social value matrix: 
measuring what matters 

 

 

At Keenan Recycling, we recognise that creating long-term value means going 

beyond purely environmental impacts. We measure our success by the social good 

we generate. 

 

Materiality and ESG assessment 

 

We regularly conduct materiality assessments and issue ESG questionnaires to 

our suppliers to ensure alignment with our values and sustainability goals. 

 

Supply chain engagement 

 

Our social value matrix is built from employee, customer and supplier responses, 

enabling us to track and benchmark responsible practices across our network and 

foster transparent, ethical partnerships. 

 

Empowering our people 

 

Keenan offers all employees two paid volunteering days annually to support 

causes aligned with sustainability or community well-being, encouraging staff to be 

agents of change inside and outside the workplace. 

 

Through this framework, we embed accountability, purpose, and community impact 

into every layer of our operations. 
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Case Study: Pizza Hut 



 

 
 
 
 
 
 
 
 
 
  

Keenan Recycling achieved a significant milestone by securing its largest-ever direct 
national food waste contract with the Pizza Hut Group. This partnership marks a major step 
forward in the company’s growth and expansion, as well as its commitment to 

environmental sustainability. 

 

From the Scottish Highlands to the English coast, Keenan Recycling is now responsible for 

collecting food waste from all Pizza Hut Restaurants across the United Kingdom. Their 

nationwide operation has been diligently collecting food waste from their restaurants, 

diverting food waste from landfill. This significant achievement demonstrates their 

commitment to sustainability and their ability to deliver exceptional service on a national 

scale. 

 

Since July 2024, prior to the introduction of Simpler Recycling, Keenan Recycling has 

successfully collected over 189 tonnes of food waste from Pizza Hut restaurants across the 

UK. This milestone reflects both the efficiency and reliability of our nationwide food waste 

collection service, and the trust major brands place in Keenan to deliver sustainable 

solutions. 

 

These collections are steadily being undertaken using lower carbon vehicles and this 

approach has already resulted in a reduction of six tonnes of CO2e emissions in just two 

months, solely from transportation. 

 

By diverting food waste from landfill, we have prevented the release of around 130t of 

damaging greenhouse gases to the atmosphere. Instead, this gas has been harnessed to 

produce renewable energy through anaerobic digestion (AD). That’s enough clean energy to 

power 15 British households for an entire year! 

 

Keenan Recycling’s commitment to sustainability is evident in every aspect of their 

operations, from their choice of vehicles to their innovative recycling processes. 

 

The food waste collection 

service has been top-notch. 
They are always on time, 

efficient, and professional. 
We’ve had no issues at all and 

are very happy with their work. 
 

 
- Aaron Oreschnick, Restaurant 

General Manager of Pizza Hut in 
Manchester 
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Our emissions 
targets progress 
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Driving down carbon intensity 
At Keenan Recycling, our commitment to sustainability is measurable. We’ve reduced  

carbon intensity from 19.2 tonnes CO₂e per truck per year in 2021 to a  

forecasted 15.2 tonnes CO₂e per truck per year by 2025. 

 

This marks a 21% decrease in emissions per truck, demonstrating our progress  

in decarbonising operations and supporting the UK’s Net Zero goals. 

 

 
 

Key results:  

4 tonnes less CO₂e per truck annually 

Cleaner, more efficient fleet 

Positive environmental impact across 27 UK depots 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alternative fuel strategy: 
Powered by waste, 
driven by purpose 
 

We’re not just collecting food waste. We’re fuelling the future with it. Our fleet 

includes a significant number of biomethane-powered trucks, marking a major 

milestone in our low carbon fuel strategy. 

 

Energy generation from waste 

 

Biomethane is produced through anaerobic digestion of the very food waste we 

collect—creating a closed-loop, circular solution where the waste we collect 

becomes the power source for the collection. 

 

Up to 99% carbon emission reduction 

 

Compared to diesel, biomethane slashes emissions dramatically, helping us hit key 

Net Zero milestones while improving local air quality. 

 

Circular economy in motion 

 

From plate to power: 

• We collect food waste 

• It’s turned into biomethane and biofertiliser 

• Biomethane fuels our trucks 

• Fertiliser returns to farms 

• The cycle continues—cleaner each time 
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Accreditations 

                         

At Keenan, our commitment to sustainability is underpinned by our active accreditations and partnerships. We are proud to align with the Science 

Based Targets initiative (SBTi) as part of our journey toward meaningful emissions reduction, and we hold certification to ISO 14064-1, ensuring robust 

carbon accounting and transparency.  

 

Keenan Recycling has partnered with NHS facilities all over the UK to collect and recycle food waste. As members of Business in the Community 

(BITC), we engage in collaborative efforts to drive sustainable practices across our operations and supply chains. Our affiliation with TUCO reflects our 

dedication to ethical procurement in education, while working alongside Zero Carbon Forum (ZCF) and NHS Scotland reinforces our alignment with 

national net-zero ambitions. Additionally, our FORS Bronze accreditation and inclusion on the ESPO framework validate our commitment to responsible 

logistics and procurement. Together, these relationships demonstrate our integrated approach to sustainability and accountability.        
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Carbon Reporting 

 



 

 

Our industry-leading carbon reporting system provides a detailed and transparent view of our environmental impact, empowering both Keenan 

Recycling and our customers to make smarter, more sustainable decisions. This robust system captures real-time, data-driven insights across our 

entire operations, including: 

 

• CO₂e emissions by transport type 

Breaking down carbon emissions produced by each vehicle category, helping us optimise routing and shift towards greener alternatives. 

 

• Fuel vs equivalent emissions 

Calculating the difference between actual fuel usage and emissions from equivalent transport activities, allowing us to identify efficiency gaps. 

 

• Jobs completed by fuel type 

Tracking job distribution across diesel, HVO, and electric vehicles to measure progress in adopting low-emission alternatives. 

 

• CO₂e per collection visit 

Providing granular insight into emissions per site visit, enabling tailored carbon reduction strategies for each business or location. 

 

• Average weight per bin 

Monitoring load efficiency per bin to help customers minimise waste frequency and maximise collection value. 

 

• Total food waste collected 

An aggregated view of the tonnage we divert from landfill—directly tied to measurable carbon savings. 

 

• Route and run density 

Analysing the efficiency of our collection routes, helping reduce fuel consumption and emissions through smarter logistics planning. 

 

• Site-specific CO₂e reductions 

Offering tailored carbon reports for every business or site we serve, quantifying impact and supporting our partners in meeting their own 

sustainability goals. 

 

By leveraging this system, Keenan ensures full traceability and accountability, while delivering carbon data our clients can use for Scope 3 emissions 

reporting, ESG disclosures, and sustainability benchmarking. 
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Carbon savings 

 

We are proud to lead the charge in transforming food waste into 

renewable energy through our partnerships with Anaerobic Digestion 

(AD) facilities across the UK. By diverting food waste from landfill 

and incineration and repurposing it into biogas and electricity, 

we’re helping power homes and reduce greenhouse gas 

emissions at scale. 

 

In 2025, our collective efforts delivered substantial environmental 

benefits: 

 

• 44,000 tonnes of carbon emissions were prevented from entering the 

atmosphere. That’s equivalent to the annual emissions from over 

16,000 long-haul flights. 

 

• An additional 18,000 tonnes of CO₂e savings were achieved through 

improved logistics, energy efficiencies, and sustainable practices 

across our network. 

 

• Combined, these carbon savings are equal to removing 7,000 family 

cars from UK roads for an entire year. 

 

• The clean energy generated from food waste helped power 

thousands of homes and support the growing demand for sustainable 

energy use in both urban and rural communities. 
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